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Artvin destinasyonu; barmdirdig1 dogal, kiiltiirel, tarihi ve turistik degerleri ile bolge turizminde etkili
bir cografyadir. Yapilan arastirmalar gostermektedir ki, basta ulagim sartlar1 ve cografi zorluklar
olmak tizere, Artvin ve ilgelerindeki turizm faaliyetlerinin gelisimini olumsuz etkileyen sorunlar s6z
konusudur. Bu c¢aligmanin temel amaci, Dogu Karadeniz Bolgesi’nin Onemli turizm
destinasyonlaridan biri olan Artvin’deki turizm faaliyetlerinin daha etkili, verimli ve siirdiiriilebilir
bir bicimde gelistirilmesine yonelik kamu paydaglarmin goriis acilariyla fikirler {iretebilmek ve
Oneriler getirebilmektir. Bu kapsamda, il merkezi ve ilgelerde valilik, kaymakamlik, belediye
bagkanligi, kamu yararina ¢alisan dernek (sivil toplum kurulugu - STK) ve tiniversite gibi kamu kurum
ve kuruluslarinda, turizmle ilgili alan ve birimlerde hizmet veren, faaliyet gdsteren yonetici ve
yetkililerden goriisler alinarak destinasyondaki turizm faaliyetlerinin gelistirilmesine yonelik dneriler
ortaya koymak amacglanmistir. Nitel aragtirma yonteminin tercih edildigi ¢aligmada Fenomenolojik
desenden yararlanilmig, maksimum c¢esitlilik 6rneklemesine gidilmistir. Veri toplamak amaciyla yar1
yapilandirilmig goriisme yonteminin kullanildigi arastirmanin analizleri i¢in NVIVO 12 nitel
aragtirma yazilimi kullanilmigtir. 20 Haziran - 04 Kasim 2018 tarihleri arasinda otuz katilimci ile
gerceklestirilen miilakatlar neticesinde, Artvin destinasyonundaki turizm faaliyetlerinin iyilestirilmesi
ve gelistirilmesi adina etkin, verimli ve siirdiiriilebilir anlayiglar gerektiren ana konularin markalasma,
tanitim, igbirligi, yatirim ve yonetim oldugu tespit edilmistir. Caligma sonuglari dogrultusunda kamu
kurum ve kuruluslarina, 6zel sektor isletmelerine ve arastirmacilara konu ile ilgili 6neriler de
sunulmustur.
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Artvin destination is an effective geography in regional tourism with its natural, cultural, historical
and touristic values. Researches show that there are problems that adversely affect the development
of tourism activities in Artvin provinces and districts, especially transportation conditions and
geographical difficulties. The main purpose of this study is to generate ideas and bring suggestions
with the viewpoints of public stakeholders for the development of tourism activities in Artvin, which
is one of the important tourism destinations of the Eastern Black Sea Region, in a more effective,
efficient and sustainable manner. In this context, it is aimed to present suggestions for improvement
the tourism activities in the destination by obtaining the opinions of the administrators and officials
who work in tourism related areas and units in public institutions and organizations in the city center
and districts, such as governorship, district governorship, mayor ship, and public benefit association
(non-governmental organization - NGO) and university. In the study in which qualitative research
method was preferred, phenomenological pattern was used and maximum diversity sampling was
made. NVIVO 12 qualitative research software was used for the analysis of the study, in which semi-
structured interview method was used to collect data. As a result of the interviews held with thirty
participants between 20 June - 04 November 2018, it was determined that the main issues that require
effective, efficient and sustainable insights for the improvement and development of tourism activities
in the Artvin destination are branding, promotion, cooperation, investment and management. In line
with the results of the study, suggestions were made to public institutions and organizations, private
sector enterprises and researchers.
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