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Di1s kaynak kullanimi turizm isletmeleri i¢in temel faaliyetlerine odaklanmalari agisindan
O6nem tasimaktadir. Sahip oldugu 6nem agisindan hangi hizmetlerin dis kaynak kullanimi
ile temin edileceginin belirlenmesi stratejik kararlardan birisidir. Dig kaynak hizmetini
sunan igletmelerin se¢iminde farkli kriterlerin yer almasi sebebiyle, bu problem ¢ok kriterli
karar verme problemi (CKKYV) olarak ele alinabilmektedir. CKKV problemlerinin
¢Oziimiine yonelik ¢ok sayida nicel ve nitel yontem bulunmakta olup, TOPSIS yontemi
siklikla bagvurulanlardan birisidir. Literatiir taramasi yapildiginda bu yontemin cesitli
CKKYV problemlerinde basarili uygulamalarinin bulundugu goriilmiistiir. Literatiirde dig
kaynak kullanimi se¢iminde TOPSIS uygulamalari incelendiginde ise, bu uygulamalarin
genellikle lojistik hizmetleri i¢in gergeklestirilmesi ve turizm sektoriinde dig kaynak
kullanimina yonelik TOPSIS uygulamasinin bulunmamasi bu ¢aligmanin dnemini ortaya
koymaktadir. Bu caligmada, Alanya’da bir turizm igletmesinin, dis kaynak hizmet
saglayicisinin se¢im problemi ele alinmistir. Dis kaynak kullanimi olarak ifade edilebilen
danismanlik hizmeti i¢in, isletme tarafindan belirlenen alternatifler, kriterler dogrultusunda
TOPSIS yontemi ile siralanmig ve isletme icin en uygun hizmet saglayicisi belirlenmistir.
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The tourism sector is considered as one of the important service sectors for our country. In
terms of importance, determining which services will be outsourced is one of the strategic
decisions. Since there are different criteria in the selection of outsourcing companies, this
problem can be considered as a multi-criteria decision-making problem (MCDM). When
TOPSIS applications are examined in the selection of outsourcing in the literature, the
realization of these applications for logistics services and the absence of TOPSIS
application for outsourcing in the tourism sector reveals the importance of this study. In
this study, the selection problem of a tourism firm that receives outsourcing service in
Alanya is discussed. Consultancy firms that they prefer for tourism businesses are
important for the successful implementation of quality systems. The alternatives
determined by the company for the consultancy service that can be expressed as outsourcing
are listed with TOPSIS method in line with the criteria and the most suitable service
provider for the business is determined.
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