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Calisanlarin motivasyonu diger endiistrilerde oldugu gibi hizmet endiistrilerinde faaliyet
gosteren igletmelerin basarisini da etkiler. Hizmet endiistrisi ¢alisanlari islerini ne kadar
sevseler de zaman zaman performans disiikliigi yasayabilirler. Fast food restoranlar
(FFR), sadece yemek yiyen tiiketiciler i¢in degil ayni zamanda caliganlar i¢in de yiiksek
tempoda ve zamana kars1 yarisilan hizmet endiistrisi isletmeleridir. Bu ¢calismada FFR’lerde
calisanlarin igyerindeki performans-motivasyonlarmi artiran ve azaltan unsurlar ile hangi
kosullarin ¢alisanlar1 etkiledigini ortaya koymayi amaglayan bir 6lcek gelistirilmistir.
Calismanin ana kiitlesi FFR’lerin ¢esitli kademelerinde ¢alisanlardir. Calismanin 6rneklemi
ise 2018 kisinda Istanbul Burger King FFR subelerinde farkli pozisyonlarda calisan ve
ankete katilmayi kabul eden 172 c¢alisandir. Calisma sonunda agiklayic1 faktor analizi
yoluyla igyeri performans-motivasyonunu artiran, isyeri performans-motivasyonunu
diisiiren ve ¢alisanlart etkileyen isyeri kosullar1 olmak iizere ii¢ faktdr ortaya ¢ikmistir.
Ayrica dlgegin gegerliligi amaciyla dogrulayici faktor analizi de yapilarak 16 maddeli ve li¢
boyutlu 6l¢ek son halini almistir.
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The motivation of the employees is an influencing success factor for the companies in all
industries and service industries are not the exceptions. For service business, motivating
employees is not that easy, though. Employees may experience underperformance
sometimes even if they love their work. Such underperformance of employees may help
working reluctantly, increasing stress, fearing of failure and sometimes even leaving job.
In this particular study, a scale was developed that aims to reveal the factors that increase
and decrease the motivation and performance of employees in FFRs as well as the
conditions affect the employees at work. The total population is the employees at varied
positions in FFRs. The sample of the study on the other hand, is 172 employees agreed to
participate in the survey from various positions of Istanbul Burger King FFR branches in
2018 winter. Employing Exploratory Factor Analysis (EFA), three dimensions have
emerged, namely ‘workplace performance-motivation increasers’, ‘workplace
performance-motivation reducers’ and ‘conditions affecting the employees’. Confirmatory
Factor Analysis (CFA) was also employed in the study to verify the scale which was
finalised with 16-items and three-dimensions.
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