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Gilinlimiizde otel igletmeleri i¢in meniiler 6nemli bir pazarlama araci1 oldugundan, igletmelerin
rakiplerine gére yiyecek ve icecek satiglarini arttirmasinda ve iyi bir konum elde etmesinde
onemli rol oynamaktadir. Bu nedenle otel isletmeleri menii planlamasina 6nem vermeye
baslamigtir. Menii planlama siireci uzmanlik gerektiren bir alandir. Bundan dolay1 otel
isletmelerinde ¢alisan mutfak seflerinin menii planlama siirecine ne derece aktif katildig1 ve
menii planlamasina verdigi destegin belirlenmesi 6nemlidir. Bu bilgiler 15181nda ¢aligmada
Manisa il merkezinde turizm igletme belgeli otellerde mutfak departmaninda calisan seflerin
menil planlamasi konusundaki diislincelerinin belirlenmesi amaglanmistir. Amag¢ kapsaminda
arastirmada nitel aragtirma yontemi yaklagimindan yararlanilmis ve bu c¢ercevede Manisa il
merkezinde turizm isletme belgeli otellerde ¢alisan on mutfak sefi ile yiiz yiize goriismeler
gergeklestirilmigtir. Aragtirma sonuglarina gore mutfak seflerinin tamami menii planlama
siirecini dnemli buldugunu ve menii planlamasini diizenli olarak gergeklestirdiklerini ifade
etmistirler. Mutfak seflerinin ¢ogunlugu yemeklerin maliyet ve satis performanslariin meni
planlama siirecinde en 6nemli unsurlar arasinda yer aldigimi belirtmistir. Ayrica sefler meni
planlama siirecinde miisteri istekleri, yemeklerin uyumu, yemeklerin birlesimi, mevsimde
yetisen {irlinlerin tercih edilmesi, pisirme yontemleri, bolge spesiyalleri, dini goriisler, donanim,
personellerin durumu ve dograma sekillerine de dikkat etmektedirler.
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Nowadays, menu planning plays an important role on hotels’ positioning and increasing their
food and beverage sales since it is an effective marketing tool. Accordingly, hotels have started
to put more emphasis on menu planning. Menu planning is a task which requires expertise.
Therefore, it is important to determine the degree of kitchen chefs’ participation and support to
menu planning. In the light of these facts, this study aims to evaluate thoughts of the kitchen
chefs on menu planning who works in the hotels with tourism establishment certificate within
the centrum of Manisa Province. In this study, qualitative analysis methods have been adopted
due to the structure of the subject and face to face interviews have been done with 10 participants
who work as a kitchen chef in the hotels with tourism establishment certificate in Manisa.
According to the findings of the study, all participants state that they give weight to menu
planning process and do it in regular basis. Most of the participants state that cost and sale
performances of meals are among the most important aspects of menu planning process. In
addition to those, during menu planning process, chefs also pay attention to customer
preferences, compatibility of dishes, combination of dishes, giving priority to seasonal goods,
cooking methods, cutting methods, local dishes, religious beliefs, equipment and state of
personnel.
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