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Bu arastirma, destinasyon yonetiminin stratejik olarak ele alinmasi gerektigi ve ilkesel
Olcekte destinasyonlarin rekabet giiclinii belirlemeye yonelik olarak hazirlanmistir.
Arastrmanin amact Dwyer ve Kim’in modelinde yer alan faktorlerin yerel O6lgege
uyarlanmas1 ve stratejik destinasyon yoOnetimine gore bir model olusturulmasidir.
Arastirmanin anakiitlesini, Alagati destinasyonundaki farkli kurum, isletme ve birimler
olusturmaktadir ve gruplara gore drnekleme / tabakali drnekleme teknigi kullanilmistir.
Dwyer ve Kim’in modelindeki faktdrlere gore Gomezelc ve Mihalic (2008) tarafindan
hazirlanan Olgekten yararlanilarak anket teknigi ile 457 kisiden veri elde edilmistir.
Arastirma 2012 yilinin Eyliil ayinda ve 2013 yilinin Mayis ayinda gergeklestirilmistir.
Verilerin analizi i¢in iki farkli istatistik programindan yararlanilmustir. Literatiirde yer alan
modelde dogal ve kiiltiirel kaynaklar, yapay kaynaklar, destek kaynaklari, durumsal kosullar
ve talep kosullar1 ile birlikte altinci bir faktor olarak ele alinsa da, stratejik destinasyon
yonetimini olusturulan modele gore diger faktorleri etkileyen bagimsiz bir faktér olarak ele
alimmas1 gerektigi sonucuna ulasilmistir. Arastirmadan ele edilen bulgulara gore Alagati
destinasyonunun rekabet giiciiniin yiiksek oldugu ancak stratejik olarak destinasyonun
yonetilmesi gerektigi ortaya ¢cikmistir.
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* Sorumlu Yazar.

This research has been prepared in order to determine the competitiveness of destinations
at the national scale and that the destination management should be dealt with strategically.
The study aims to adopt the factors in the model of Dwyer and Kim to the local scale and
to form a model according to the strategic destination management. The main population
of the research consists of different institutions, enterprises, and units in Alacat1 destination
and stratified sampling technique is used according to groups. Data were obtained from 457
people by using the method prepared by Gomezelc and Mihalic (2008) according to the
factors in Dwyer and Kim's model. The study was conducted in September 2012 and in
May of 2013. Two different statistical programs were used for data analysis. Although it is
considered as a sixth factor along with natural and cultural resources, artificial sources,
support resources, situational conditions and demand conditions in the model in the
literature, it is concluded that strategic destination management should be considered as an
independent factor affecting other factors according to the model created. According to the
findings obtained from the research, it was revealed that Alacati destination has high
competitiveness, but it should be managed strategically.
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