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Isletmelerde galisanlari birbirinden ayiran birgok 6zellik s6z konusudur. Isgiicii farklilig1 olarak da
adlandirilan bu farkliliklara yaklasim, ¢alisanlar1 6rgiitte tutmaya veya orgilitten uzaklagmaya neden
olmaktadir. Bu calismanin amaci Istanbul’daki 4 ve 5 yildizli otel isletmelerinde farkliliklarin
yOnetiminin ve orgiitsel bagliligin, isten ayrilma niyetine etkisini belirlemektir. Caligmada, literatiirde
yer alan sinanmug lgekler tercih edilerek, calisanlarin farklilik yonetimlerini, orgiitsel bagliliklarin
ve isten ayrilma niyetlerini 6l¢mek iizere anket formunda ilgili 6l¢eklere yer verilmistir. Olgekler likert
tipi 0lgek olup besli derecelendirilmistir. Arastirma 400 calisan lizerinde yiiriitiilmiistiir. Farkliliklarin
Yonetimi ve Orgiitsel Baglihgm, Isten Ayrilma Niyetine Etkisinin belirlenmeye calisildig
arastirmada bagimsiz durumunda olan degiskenler Farkliliklarin Yonetimi ve Orgiitsel Baglilik
degiskenleridir. Bagimli degisken olarak calisanlarin Isten Ayrilma Niyeti incelenmistir. Bagimsiz
konumundaki degiskenlerle bagimli degisken arasindaki iliskiler yapisal esitlik modeli (YEM) ile
incelenmigtir. Aragtirma modelinde orgiitsel baglilik degiskeni yerine orgiitsel bagliligi alt boyutlari
tek tek sinanmustir. Bulgulara gore; farkliliklarin yonetimi ile orgiitsel bagliligin alt boyutlar1 arasinda
istatistiksel a¢idan anlamli pozitif yonde iligkiler belirlenmistir. Calisanlarda farkliliklarin yonetimi
ile isten ayrilma niyeti arasinda istatistiksel agidan anlamli negatif yonde bir iliski belirlenmistir.
Benzer sekilde, ¢aliganlarin duygusal, devam ve normatif bagliliklari ile isten ayrilma niyeti arasinda
negatif yonde istatistiksel agidan anlamli bir iliski belirlenmistir. Ayrica ¢alisanlarda farkliliklarin
yonetimi algisinin, duygusal, devam ve normatif baglilik {izerinden isten ayrilma niyeti {izerine dolayli
etkiye sahip oldugu belirlenmistir.

Abstract

The increasing economic return of tourism since the 1950s has increased the importance of tourism
for the countries. In the There are many features that distinguish employees from each other in
business organisations. The aim of this study is to determine the influence of the diversity
management and organizational commitment on intention to leave in 4 and 5-stars hotel businesses
in Istanbul. Regarding these differences, namely, workforce diversity can help to attain employees in
organisations or cause them leave the organizations. In hotel businesses, since diversity is the case
for both tourists and employees, the proper regards to those differences or diversities are of critical
value. In this study, to measure the effects of diversity perceptions and organizational commitment
of employees on their intention to leave attitudes, relevant scales were used those tested before, and
they were arranged in a questionnaire form with demographic questions. The scales were five-points
likert type scales. The effect of diversity management perception and organizational commitment on
intention to leave was tested in this study. The obtained 400 usable participant data were analyzed by
conducting structural equation modeling. Research model, intention to leave was considered as
dependent variable, and diversity perception and organizational commitment were considered as
independent variables. Organisational commitment was inserted to the model by 1ts sub dimensions,
affective, continuance and normative commitments. The findings revealed that; there is a significantly
positive relationship between diversity management and all types of commitments. Meanwhile, there
is significantly negative relationship between diversity management and intention to leave. There is
significantly negative relationship between intention to leave and all dimensions of commitments.
Finally, diversity management perception has indirectly effects on intention to leave via all
dimensions of commitments.
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