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* Sorumlu Yazar.

Bu caligmanin amaci, yoneticilerin ascilarin yetkinliklerine yonelik olarak beklentilerinin
degerlendirilmesidir. Bu ¢aligma, ascilarin  sahip olmast gereken yetkinliklerin
degerlendirilerek hem ¢alisanlarin, hem de insan kaynaklar1 yoneticilerinin kariyer
planlarini sekillendirmesine yardime1 olmasi agisindan dnemlidir. Arastirmada nitel ve nicel
yontemler karma olarak kullanilmistir. Calismada, konaklama isletmeleri yoneticilerinin,
ascilarin yetkinliklerine yonelik beklentilerinin, Kano modeli ve Analitik Hiyerarsi Siireci
biitiinlesik yontemi ile degerlendirilmesi gergeklestirilmisgtir. Caligmanmn kapsami,
Nevsehir’de faaliyet gosteren konaklama isletmelerinin yoneticileriyle sinirlandirilmustir.
Arastirma iki asamadan olugsmaktadir; (1) yoneticiler ile yiiz yiize miilakatlar yapilarak
(arastirmaya katilmay1 kabul eden 26 yonetici ile) nitel analiz yontemleriyle analiz edilmis,
(2) nitel analiz ile elde edilen bulgular dogrultusunda anket formu yardimiyla elde edilen
veriler (anket formunu doldurmay1 kabul eden 46 yonetici) Kano modeline entegre edilmis
Analitik Hiyerarsi Siireci yontemi ile degerlendirilmistir. Yapilan degerlendirme sonucunda
ascilarin yetkinliklerine yonelik agirliklandirmalar yapilarak bulgular yorumlanmistir.

Abstract

The aim of this study is to evaluate the expectations of executives about the competencies
of the cooks. This study is important in terms of helping employees and human resources
managers to shape their career plans by evaluating the competencies that the cooks must
have. Qualitative and quantitative methods were used as mixed methods. In this study, the
expectations of the accommodation enterprises managers toward to cooks’ competencies
were evaluated by using the Kano model and Analytical Hierarchy Process integrated
method. The scope of the study is limited to the executives of the accommodation
enterprises in Nevsehir. The research consists of two stages; (1) face-to-face interviews
with executives (with 26 managers who agreed to participate in the research) and analyzed
by qualitative analysis methods, (2) in the light of the findings obtained by the qualitative
analysis, the data obtained with the help of the questionnaire (46 managers who agree to
fill out the questionnaire) were evaluated by the Analytic Hierarchy Process integrated to
the Kano model. As a result of the evaluation, weightings were made for cooks’
competencies and the findings were interpreted.
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