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5S siireci Japon iretimi sisteminde dogan yoOnetim sistematiklerinden biridir. 5S'nin
gelistiricisi Ohno, imalat israfinin ortadan kaldirildiginda isletme maliyetlerinin distiigiini
ve karliligin arttigim tespit etmistir. Uretim isletmelerinde oldugu gibi restoranlarinda
maliyetlerini kontrol ederek rekabet giicii kazanmalar1 gerekmektedir. Yalin yonetim
stireci icerisinde ortaya ¢ikan 5S teknigi, israfin yonetilmesi ile rekabet giicii kazanmay1
saglayabilecek yonetim tekniklerinden birisidir. Bu g¢alismanin amaci, 5S tekniginin
asamalarini inceleyerek, restoranlar i¢in bir model 6nerisi sunmaktir. Restoran sahipleri ve
restoran yoneticilerine uygulamaya yonelik Oneriler sunmasi bakimindan g¢alisma biiyiik
onem arz etmektedir.
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The 5S process is one of the techniques born out of Japanese manufacturing system.
Ohno, the developer of 5S, found that when manufacturing waste is eliminated, costs
reduce and profits increase. Just as in production enterprises, they need to gain
competitive power by controlling their costs in their restaurants. The 5S technique that
emerges within the lean management process is one of the management techniques that
can provide it by managing waste. The purpose of this study is to examine the stages of
the 5S technique and present a model proposal for restaurants. It is of great importance
that restaurant owners present suggestions for applying to restaurant managers.
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