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Otel isletmelerinin, miisterilerin talep edecegi kapsamli bir hizmeti verecek olan yeterli
donanima sahip profesyonel isgorenlere ihtiyaglari vardir. Nitelikli hizmet ihtiyacini
kargilamak i¢in isgdrenlerin de ilgili isletmede yiiksek motivasyona sahip olmalar1 6nem
arz etmektedir. Bu dogrultuda mevcut iggérenlerin memnuniyetinin saglanmasinda insan
kaynaklar1 biriminin rolii, stratejik deger ifade etmektedir. Nitel arastirmanin olgubilim
tiiriine gdre yapilan bu calismanin amaci, isgéren iliskilerinde yasanan sorunlari insan
kaynaklar1 yoneticilerinin bakis acisiyla incelemek ve ilgili paydaslara oneriler sunmaktir.
Bu amacla Girne bolgesinde faaliyet gosteren 5 yildizli otel isletmelerinin insan
kaynaklar1 departmaninda yer alan 10 adet yonetici iizerinde yapilandirilmis miilakat
teknigi uygulanmistir. Arastirma sonuglarina gdre, paylasimli lojman hizmetinden
kaynaklt memnuniyetsizlikler, fazla mesai yapmak istememe, istiinlik algisindan
kaynakli takim ruhu eksikligi, alinan maastan tatminsizlik ve resmi tatillerde ¢alismak
istememe, insan kaynaklar1 yoneticilerinin iggdren iliskilerinde yasadiklari sorunlar olarak
saptanmustir. Ayrica isgorenler ile yasanilan sorunlarin ¢dziim yollart ve iggdren
memnuniyeti saglama adina yapilanlar genel olarak degerlendirildiginde, insan kaynaklari
yoneticilerinin geleneksel uygulamalara daha siklikla yer verdigi tespit edilmistir.
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Hotel managements need professional employees who have necessary abilities and skills
to provide a comprehensive service that customers will demand. It is important for
employees to have high motivation in order to occur qualified service in the related
business. In this direction, the role of the human resources unit in ensuring the
satisfaction of the current employees represents strategic value.  The purpose of this
study which is based on phenomenological method of qualitative research is to evaluate
the problems experienced in employee relations from the point of view of human
resources managers’ and to make proposals to relevant stakeholders. For this purpose,
structured interview technique was used on 10 human resources managers of 5 star hotels
where operating in the Girne region. As a result of this research, dissatisfaction from
shared housing services, unwillingness to work overtime, lack of team spirit due to sense
superiority, dissatisfaction with salary and unwillingness to work in official holidays were
identified as problems that human resources managers experienced in occupational
relationships. It has also been found that human resources managers are more likely to
include traditional practices for the ways of solving the problems and providing employee
satisfaction.
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