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Bu ¢aligmada davranigsal liderlik teorileri igerisinde bulunan Blake ve Mouton’un 6l¢egi
kullanilarak konaklama isletmelerinde ¢aligsanlar agisindan Orgiitiin amag¢ ve hedeflerine
ulagsmada yoneticilerin insan odakli ya da is odakli olup olmadigi ve hangi liderlik
davranig1 sergiledigini ortaya koymak hedeflenmistir. Bu amagla Mugla ili, Fethiye
ilgesinde bulunan birinci sinif turistik tesislerde galigan yoneticiler arasindan basit tesadiifi
orneklem yontemi ile belirlenen 259 yoneticiye davranigsal liderlik teorisi gercevesinde
Blake ve Mouton tarafindan gelistirilen 6l¢ek uygulanmistir. Anketten elde dilen verilerin
degerlendirilmesinde T testi ve Anova testi yapilmistir. Elde edilen sonuglara gore,
yoneticilerin liderlik tarzlarmin cinsiyet, yas, egitim, yonetim diizeyi ve departman
degiskenlerine gore farklilik gdsterdigi tespit edilmistir.
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In this study, it was aimed to reveal whether the managers are human oriented or work
oriented in reaching the goals and targets of organization in terms of the employees in
hospitality businesses and which leadership behaviors they have, by using the scale of
Blake and Mouton among the behavioral leadership theories. To this end, the scale
developed by Blake and Mouton within the framework of behavioral leadership theory
was applied to 259 managers selected by the basic random sampling method among the
managers employed in the first class tourist facilities in Fethiye county of Mugla city. In
evaluating the data obtained from the survey, T test and ANOVA test were used and
interpreted. In the results, it was found that the leadership styles of managers differ
according to gender, age, education, management level and department variables.
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