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Keywords

Konaklama isletmeleri faaliyetlerini siirdiirebilmeleri, rekabet avantaji saglayabilmeleri i¢cin
cevreye duyarli uygulamalari stratejik hedefleri ve planlari igerisine dahil etmesi
gerekmektedir. Glinlimiizde ¢evre dostu otel kavrami her gecen giin daha da 6nemli bir hale
gelmisgtir. Bu ¢alisma Tiirkiye’de ilk Gold LEED sertifikasina sahip uluslararasi otel zinciri
olan Renaissance Istanbul Polat Bosphorus otelinin siirdiiriilebilirlik uygulamalarinin ve bu
sertifikaya sahip olmanin misafirlere ve otele getirdigi avantajlarin neler oldugunun ortaya
konmasi amaci ile yiiriitiilmiistiir. Bu kapsamda arastirmada nitel arastirma desenlerinden
durum calismasi tercih edilerek Renaissance Bosphorus Istanbul Hotel’in genel miidiirii ve
departman ydneticileri olmak {izere toplamda 8 kisiyle goriismeler gergeklestirilmistir.
Gortismelerden elde edilen veriler Maxquda 2022 nitel veri analiz programindan
faydalanilarak tematik analize tabi tutulmustur. Arastirma sonuglarina gére Renaissance
Bosphorus Istanbul Hotel’in siirdiiriilebilirlik uygulamalar1 kapsaminda su tasarrufu,
elektrik tasarrufu, geri doniisiim uygulamalar1 ve ¢evre dostu iiriin kullanimina 6nem verdigi
tespit edilmistir. Ayrica otelin bu sertifikaya maliyetleri diisiirmek, ¢evreyi korumak ve
enerji tasarrufu saglamak icin bagvuruldugu belirlenmistir. Son olarak Gold LEED
sertifikasinin hem misafirlere hem de otele ¢esitli avantajlar sundugu goériilmiistiir. Bu
sertifikanin misafirlerin sagliklarinin korunmas: ve kaliteli hizmet almasina, otelin ise
gelirlerinin artigi, yesil imaj, rekabet avantaji ve marka degerinin artmasina 6nemli katkilar
sundugu tespit edilmistir.
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This study was carried out with the aim of revealing the sustainability practices of
Renaissance Istanbul Polat Bosphorus hotel, which is the first international hotel chain to
have Gold LEED certificate in Turkey, and the advantages of having this certificate brings
to the guests and the hotel. In this context, interviews were conducted with 8 people in total,
including the general manager and department managers of Renaissance Bosphorus
Istanbul Hotel, by choosing the case study, one of the qualitative research designs. The data
obtained from the interviews were subjected to thematic analysis by using the Maxquda
2022 qualitative data analysis program. Due to the results of the research, it has been
determined that Renaissance Bosphorus Istanbul Hotel attaches importance to water saving,
electricity saving, recycling practices and the use of environment friendly products within
the scope of sustainability practices. In addition, it has been determined that the hotel has
applied for this certificate in order to reduce costs, protect the environment and save energy.
Finally, it has been seen that the Gold LEED certificate offers various advantages to both
the guests and the hotel. It has been determined that this certificate contributes to the
protection of the health of the guests and to receiving quality service, while the hotel
contributes to the increase in income, green image, competitive advantage and brand value.
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