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Bu calismanm temel amaci turizm isletmelerinde kurumsallagsma diizeyi ile stratejik
yonetim araglar kullanim sikhig1 arasinda bir iligki olup olmadigmni tespit etmektir. Ayrica
Ankara’da bulunan otel isletmelerinin biiyiikliiklerine (yildiz sayis1) gore stratejik yonetim
araglari  kullanmmda ve kurumsallagsma diizeyinde farklilasma olup olmadigmni
belirlemektir. Bu degiskenler arasmdaki iliski ile gelistirilen model kapsaminda,
Ankara’da faaliyet gosteren 109 otelin iist diizey yoneticilerinden anket yoluyla elde
edilen veriler analiz edilmistir. Sonug¢ olarak, turizm isletmelerinde kurumsallasma diizeyi
ve stratejik yonetim araglart kullanim arasmnda anlamh bir iliski bulunmustur. Ek olarak,
otel isletmelerinin biiylikligiine gdre Ankara’da faaliyet gosteren 2, 3, 4 ve 5 yildizh
otellerin kurumsallagma diizeyi ve stratejik yonetim araglart kullaniminda farklilik oldugu
tespit edilmistir.
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The main purpose of this paper is to identify whether there is a relationship between the
frequency of usage of strategic management tools and the level of institutionalization at
tourism management. Futhermore, we aimed to determine differences in usage of strategic
management tools and level of institutionalization according to size (stars) of hotel
businesses in Ankara. A research model that has been developed based on relations among
these variables, are analysed by obtaing data from 109 hotel businesses’ top managers in
Ankara with the questionnaire. As a conclusion, there is a relationship between frequency
of usage (range of application) of strategic management tools and level of
institutionalization at tourism management. In addition, there are differences in frequency
of usage strategic management tools and level of institutionalization of hotel businesses
with two, three, four and five stars in Ankara according to size of hotel businesses.

Bu cahisma, ‘Otel Isletmelerinde Stratejik Yonetim Araclari Kullanmm ile Kurumsallasma Diizeyi Arasmdaki Iliski (2016)’ adh yiiksek

lisans tezinden tiretilmistir.
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