Journal of Tourism and Gastronomy Studies  &-emsmes

\\\\\

EASTERN MEDITERRANEAN
B A SR
T ou (=

B o sua
Journal homepage: www.jotags.or: &e\‘.gpf:v_-_»
Pag Josas S SOED D

Hatay ili 3, 4 ve 5 Yildizli Konaklama Igletmeleri Yiyecek Igecek Béliimii
Organizasyon Yapilar1 Uzerine Bir Inceleme (A Study on Organizational Structures of
Deparment of Food & Beverage in 3, 4, 5 Star Hotels in Hatay)

Halil DEMIRER®, *Fatih OZDEMIR*
? Iskenderun Teknik University, Institute of Social Science, iskenderun/Turkey

Anahtar Kelimeler

Oz

Otel isletmeleri organizasyonu
Organizasyon semalart

Yiyecek icecek boliimii

Keywords

Hotel business

organization
Otganizational charts

F&B Deparment

Bu ¢aligma Hatay ilindeki turistik otellerin yiyecek igecek bolimii drgiitlenmesini ortaya
koymaya yonelik tanimlayict bir aragtirmadir. Arastirma ildeki otellerin iist ve orta diizey
yoneticileriyle yapilan goriismelerle gerceklestirilmigtir.  Bulgularin  sunumunda
tanimlayict bilgiler verilmistir. Arastirmada, Oncelikle, otel organizasyonu yapisi ve bu
yapt i¢inde yiyecek igecek boliimiiniin yeri incelenmistir. Ardindan, il sinirlart igerisinde
faaliyette bulunan, turizm belgeli ii¢, dort ve bes yildizli otellerin yiyecek igecek
boliimlerinin meveut 6rgiit yapilarina, eksikliklere ve onerilere yer verilmektedir. Sonug
olarak, calismada yer alan isletmelerin biiyiik bir oraninda 1 ila 10 kisilik kadrolu yiyecek-
icecek elemani galistirdiklart tespit edilmistir. Hatay’daki oteller, genelde kiiciik ve orta
Olgekli isletmelerdir. Agirlikli olarak giinii birlik konaklamali (sehir oteli) ve diigiin
organizasyonu yapan igletmelerdir. Genel itibariyle oda kahvalti (bed &breakfast) sistemi
ile hizmet vermektedirler. Bu nedenle Hatay’da bulunan konaklama isletmeleri yiyecek
icecek boliimleri ( F&B) yapilanmasinda profesyonellik goriilmemektedir.

Abstract

The aim of this study is to investigate the department of food and beverage organizations
of the hotels in Hatay province. This descriptive research was conducted through
interviews with upper and middle-level managers in the hotels in Hatay. Results are given
in the presentation of descriptive information. This research investigates primarily the
organization structure of hotels and position of the food and beverage department in their
structure. Then, the existing organization structure of the food and beverage department in
three, four and five star hotels in the province, their shortcomings and recommendations
are discussed. As a result, a large proportion of businesses investigated in this study
employ 1 to 10 people in their food and beverage departments. Hotels in Hatay are mostly
small and medium-sized enterprises. They mainly serve short stay guests and cater
wedding ceremonies and organizations. In general, they are serving Bed and Breakfast
customers. Therefore, food and beverage departments (F & B) in hotels were not
structured and operated professionally in Hatay province. .
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