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Bu ¢alismanin amaci, Marmaris’e gelen yerli ve yabanci ziyaretciler gozlemlenerek,
destinasyon {izerindeki etkilerini belirlemek ve bu etkilerin siirdiiriilebilir bir sekilde
yonetilmesi adina Oneriler sunmaktir. Arastirma, kesfedici bir tasarimla nitel aragtirma
yaklagimi benimsenerek hazirlanmigtir. Arastirma deseni, aragtirmaci giinliigli ve alan
notlari iizerine kurulmustur. Arastirmanin verileri gozlem ¢esitlerinden tam gozlem teknigi
ile elde edilmistir. Elde edilen veriler icerik analizi ile analiz edilmistir. Arastirmadan elde
edilen bulgular, “Dogrudan Kontrol, “Dolayli Kontrol ve “Fiziksel Kontrol” olmak tizere 3
ana kategoridir. Bu 3 kategori kapsaminda Marmaris’in siirdiiriilebilir ziyaretci yonetimine
iligkin ortaya ¢ikan eksiklikler agiklanmakta ve oneriler sunulmaktadir. Dogrudan kontrol
temasinda; destinasyonla ilgili ihtiya¢ duyulan giincel ve dogru a¢iklamanin bulunmamasi,
bilgilendirme levhalarmin eksikligi ve fiyatlardaki ani degisimler 6n plana ¢ikmaktadir.
Dolayli Kontrol temasi altinda, ziyaretcilerin ¢evresel, sosyal-kiiltiirel ve farkindalik
eksikliklerden dolay1 bilerek siirdiiriilebilir davranmadiklari sonucuna varilmstir. Fiziksel
Kontrol temasi altinda ise ulasilan en 6nemli eksikligin, yerel yonetimlerin ziyaretgileri
yalnizca gelir kaynagi olarak gdérmesi ve tagima Kkapasitesini asan durumlara izin
vermesinden kaynaklandigi sonucuna varilmistir.
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The aim of this study was to observe the domestic and foreign visitors coming to Marmaris,
to determine their effects on the destination and to offer suggestions to manage these effects
in a sustainable way. A qualitative research approach with an exploratory design was
adopted in the research. The research design was based on the researcher's diary and field
notes. The data of the research was obtained with the full observation technique. The
obtained data was analyzed with the help of content analysis. The findings obtained from
the research were divided into three themes: “Direct Control, “Indirect Control” and
“Physical Control”. Within the scope of these 3 categories, the shortcomings regarding the
sustainable visitor management of Marmaris are explained and suggestions are presented.
In direct control contact; The lack of up-to-date and accurate explanations about the
destination, the lack of information boards and sudden changes in prices come to the fore.
Under the theme of Indirect Control, it was concluded that the visitors deliberately did not
act sustainably due to environmental, social-cultural and awareness deficiencies. Under the
theme of Physical Control, it was concluded that the most important deficiency was that
the local governments saw visitors only as a source of income and allowed negative
situations that exceeded the carrying capacities.
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