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Keywords

Rekabetg¢ilik, tiim destinasyonlar agisindan en dnemli konulardan biridir. Ancak literatiir
genel olarak biiyiik 6lgekli destinasyonlarin rekabetgiligine odaklanmaktadir. Kis turizmi
literatiiriinde de durum farkli degildir. Bu noktadan hareketle, mevcut ¢alisma, kii¢iik
Olcekli bir destinasyon olan Zigana Kis Turizmi Merkezi’nin rekabetc¢iliginin ortaya
konulmas1 amaciyla gergeklestirilmistir. Destinasyon paydaslariyla (n=9) yapilan yari
yapilandirilmig goriismelerle elde edilen nitel veriler, Ritchie ve Crouch’un destinasyon
rekabetciligi teorisi ¢ercevesinde incelenmistir. Bulgular, Zigana’nin pek ¢ok rekabetcilik
boyutunda zayifliklar1 oldugunu, 6zellikle “ana kaynaklar ve ¢ekicilikler” kapsamindaki
iistyap1 konusunda rekabet¢iliginin ¢ok diisiik oldugunu gostermektedir. Bu cercevede,
destinasyonun pist gesitliligi sunamamast ve bolgedeki tek konaklama tesisinin yapisal
eksiklikleri dikkat ¢ekmektedir. Destinasyonun rekabetgiliginin zayif olmasimin temelinde
ise tarihsel siireg i¢inde yapilan planlama ve yatirim hatalar1 yatmaktadir. Bir kayak merkezi
icin gerekli cografi sartlara ve jeomorfolojik kaynaklara sahip olan bdlgenin geleceginin,
mevcut pistin karsisindaki yamaca yeni pist yatirimi yapilmasina bagli oldugu
distiniilmektedir. Destinasyonun, giiniimiiz kig turizmi pazarmin beklentilerini
karsilayabilmesi, mevcut haliyle cok olasi goriinmemektedir. Ilgili 6neriler ¢alismada
sunulmustur.
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Competitiveness is one of the most important issues for all destinations. However, the
literature generally focuses on the competitiveness of large-scale destinations. The situation
is no different in the winter tourism literature. From this point of view, the current study
was carried out to demonstrate the competitiveness of the Zigana Winter Tourism Center
which is a small-scale destination. Qualitative data obtained through semi-structured
interviews with destination stakeholders (n = 9) were analyzed within the framework of
Ritchie and Crouch's theory of destination competitiveness. Findings show that Zigana has
weaknesses in many competitiveness dimensions. Its competitiveness is very low especially
in terms of superstructure which is a part of the dimension of “main sources and appeals”.
In this context, the inability of the destination to offer runway variety and the structural
shortcomings of the single hotel in the region draw attention. Planning and investment
mistakes made in the historical process underlie the weakness of the destination's
competitiveness. The future of the region, which has the necessary geographical conditions
and geomorphological resources for a ski resort, is thought to depend on the new runway
investment on the slope opposite the existing runway. It seems unlikely that the destination
will meet the expectations of today's winter tourism market. Related suggestions are
presented in the study.
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