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Hizmet sektoriinde yer alan konaklama isletmeleri 6nemli bir istihdam kaynaklart olmanin
yani sira iilke ekonomilerini de olumlu katkilari bulunmaktadir. Bununla birlikte konaklama
isletmelerinin kendine 6zgii yapisindan kaynaklanan zorluklar ¢aliganlarin refahi, is tatmini
ve Orgiite olan bagliliklart iizerinde olumsuz bir etkiye sebep olmaktadir. Calisanlarin
yasadiklart bu olumsuzluklar miisterilere sunulan hizmet kalitesinin diismesine ve
dolayisiyla da mutsuz miisterilere yol agarak orgiitsel basariy1 olumsuz etkiler. Arastirmada
konaklama igletmesi calisanlarinin is tatmini ve orgiitsel bagliliklar1 izerinde doniistiiriicti
liderlik davramislarinin etkisi incelenmistir. Veriler Istanbul’da faaliyet gdsteren konaklama
isletmeleri ¢alisanlarindan anket formlar1 araciliyla elde edilmistir (n=362). Elde edilen
veriler SPSS ve AMOS programlari yardimiyla analiz edilmistir. Analiz sonuglari
doniistiiriicii liderin is tatmini ve orgiitsel bagliliklari tizerinde olumlu bir etkisinin oldugunu
gostermektedir. Arastirma hizmet sektoriindeki doniistiiriicti liderlik arastirmalarina katki
saglarken, konaklama isletmelerinin yoneticilerine yonelik pratik dnerilerde bulunmaktadir.
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Accommodation establishments in the service sector are an important source of
employment, as well as making positive contributions to the country's economy. However,
the difficulties arising from the unique structure of the accommodation establishments
cause a negative effect on the well-being of the employees, their job satisfaction, and their
commitment to the organization. These negativities experienced by the employees
negatively affect the organizational success by causing a decrease in the quality of service
offered to the customers and thus unhappy customers. In the research, the effect of
transformative leadership behaviors on the job satisfaction and organizational commitment
of the accommaodation establishment employees was examined. The data were obtained
from the employees of the accommodation establishments operating in Istanbul through
questionnaires (n=362). The data were analyzed with SPSS and AMOS programs. The
results of the analysis revealed that the transformational leader has a positive effect on their
job satisfaction and organizational commitment. While the research contributes to the
transformational leadership research in the service sector, it makes practical suggestions
for the managers of the accommodation establishment.
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